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1. General Presentation

Making digital technology a driver of entrepreneurship: such is the promise of
the Ministry of Posts and Telecommunications. Transforming ideas into viable
businesses. Such is the ambition of the Innovators Bootcamp, organized as part of
the Digital Innovation Week (SIN). Since its first edition, this intensive training camp
has prepared project holders for the final pitch, equipping them with skills in
business models and business plans. But for its 5th edition, the Bootcamp marks a
break: no more classic format, it's time for total immersion with the Digital Sprint
Experiential Bootcamp.

This year, the 15 preselected projects (ideas and prototypes) will not just learn: they
will live a real business creation experience. At the heart of the program: the
business model and financial forecasts, which are the foundations of any viable
business. But also other aspects that are too often overlooked: operational
management, team management, and a crucial issue that many young
entrepreneurs do not know about — the tax incentives and exemptions put in place
by the Cameroonian government, through the Directorate General of Taxation. This
is what makes it the the Digital Sprint Experiential Bootcamp.

This bootcamp is much more than just training. It is a duty to inform, a bridge
between public policies and local actors, and an accelerator that turns idea holders
into digital entrepreneurs ready to conquer the market. The Digital Sprint
Experiential Bootcamp.

....................................................................

The challenge? Turn these project holders into
. complete digital entrepreneurs, ready to meet
. the challenges of the market. 5




A Three-day immersive session

It is mandatory for all 15 projects
preselected

The "NATIONAL COMPETITION FOR THE BEST ICT PROJECT
2026".

2. Main goal

To make the The Digital Sprint Experiential Bootcamp a real project
accelerator, by providing the 15 digital solution holders with the tools and
knowledge they need to move from the idea or prototype stage to a viable
business.

Goals to achieve:

1. Strengthen the economic viability of projects, by mastering the
development of the business model and financial forecasts.

2. Demystify the legal and tax environment by informing entrepreneurs
about the incentives and exemptions made available to them by the
Cameroonian State.

3. Prepare for operational management by covering the fundamentals of
business management, team management and stakeholder relations.

4. Build a culture of real-world entrepreneurship through immersive role-
playing, so that each participant leaves with a clear vision of the steps involved
in setting up and developing their business.
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3. PARTICIPANTS PAST EDITIONS OF THE BOOTCAMP.

Holder's Name Project Town
ABDOUL AZIS INTELLIBRA Yaoundé
AFOPEZ|I ANUA-GUELEH MOSES AGRICFRESH Bafoussam
AHMADOU SOULEYMANOU ROBOT AGRICOLE INTELLIGENT Garoua

INTELLIGENT EYE GLASS FOR THE
MANFRED ASAH AGHA BLIND (I£GB) Douala
MAVAIWA DESIRE RESCUE Al Sangmélima
CHEMGNE MAYEVA ELVIRA KWEEK Douala
SHEY DIVINE MBOULI EMBRACE ALL ABILITIES Buea
KAROL CHARLES KONARSKI INGEYAA Douala
SOLUTION INTELLIGENTE CONTRE
TCHATE MEPEZE BELVINE LINDA CYBERESCROQUERIES ET FAUX Douala
PROFILS

MENGNEMO JOHAN WIRDZEYII SMART MOTORGUARD Buea
FOUDA FOUDA THEODORE

ECOVIRTUAL LAB e
ARISTIDE
ABIRINGWO JUNIOR FINASURE SMART Bamenda
TEGMENA TAJETEPAULINE SMART EYE CONTROL Yaoundé
MEYONG FOUDA GERARD

ECHOSMART Yaoundé

THIBAUT
SAMIRATOU ZLILI MOKINEVET Garoua
TSIAZE SERENA GRACE LAND VERIFICATION AND
NSONFACK AUTHENTICATION SERVICE

Holder's Name Project Town

MEYE BA NTYAM STEPHANE ANTIVIRUS MEYE PROTECT Yaoundé
ADVANCED BIOMETRIC .

DOMINIC APONG APANIFU Limbe
MANAGEMENT SYSTEM

KOUOPLONG PYRRUS OREST CLINICAGRO Douala

PLASTIC RECYCLING MACHINE
CHU NGONG DESMOND Bamenda
AND 3D PRINTING
WAKO RAOUL E-TRACK CAMER Maroua




Holder's Name Project Town
MONKAM WILLIAM JUNIOR DIABI LIVE =
DZEMBOUONG TIAM ERIK

AGROPAD -
GYSLAIN
EMMANUEL FOKA MOKINE ET KINEE =
FOUDA FOUDA ELVIRE FALONNE DEAF VOICE =
DISEASE'S DETECTION ON CROP
KENFACK ANAFACK ALEX BRUNO SEASE'S CTION ON CRO -
USING Al AND DRONE

Holder's Name Project Town
FOGUE TSONO EPSE EKANI
CORALIE SOS-COVID 19 Douala
ASSA JEAN ULRICH LE ROCHER SAHEL FUND Maroua
SWI INNOCENT CHE CAMEROON ETRANSLATE Bamenda
NZOMETIAH NERVIS TETSOP E-WASTE 3D PRINTER Buea

2019 Edition

Holder's Name Project Town
ADAMOU NCHANGE KOUOTOU AGRIX TECH Yaoundé
MADINA MOHAMADOU SMARTSCOPE Douala
Vincent ONANA BINYEGUI TEACHMEPAD Yaoundé
EMMANUEL FOKA MOKINE Maroua
FODJO KAMDEM GUY ROLAND SALEM PHARMA Douala




1. 4. Program structure

To achieve these goals, the Scientific Committee has prepared a tailor-made
program for the candidates, built around a variety of complementary formats:

¢ Talkshow: an interactive exchange with experts and industry personalities, giving
participants practical insights on key topics (tax incentives, exemptions, legal
framework, etc.).

¢ Seminar / Introductory course: theoretical input on the fundamentals of digital
entrepreneurship, technical team management and financial forecasting.

e Immersive role-playing: a full-scale simulation where participants are faced with
realistic business creation scenarios (negotiation, legal compliance, adapting to
unexpected events).

¢ Participatory workshop on the business model: small-group work on the
participants' real projects, to build or consolidate their business model canvas.

e Collaboration workshop: group work sessions that foster collective intelligence and
peer-to-peer experience sharing.

e Participatory workshop on communication techniques (Pitch): a hands-on
workshop to master the art of the impactful pitch, from speech structure to stress
management and body language.

The Digital Sprint Experential Bootcamp program is structured around three
intensive days, designed to support the 15 preselected project holders in maturing
their digital solutions. Each module is led by experts and industry professionals,
ensuring quality support and personalized feedback.

e Day 1:participants lay the foundations of their digital business. After an introduction
to digital entrepreneurship and an overview of the economic ecosystem, they build
their business model and discover the tax incentives and exemptions made available
to them by the Cameroonian State.

e Day 2: participants strengthen the financial viability of their project through a
workshop on financial forecasting. They also benefit from aninspiring talk with former
laureates, a hands-on workshop on managing a digital development team, and
training in communication techniques to master the art of pitching.

e Day 3: participants present all their work to the trainers and their peers, practice their
pitchin front of a restricted jury, and finalize their presentation files and
communication materials for the final phase of the competition.

¢y 4. Program




Day 1 - July 27, 2026

Time Activity Format Facilitator
7H30 DEPARTURE FROM THE HOTEL WITH MINPOSTEL BUS
BOOTCAMP PRESENTATION & QUICK Hand
ands-on
8hoo - gh3o | EXPERENTIAL DIAGNOSTIC OF Workshop Bootcamp Coordinator

PROJECTS

TRANSFER TO THE MAIN HALL

10hoo 11hoo

EXCHANGE WITH THE MINISTER

Plenary Session

MINISTER OF POSTS
AND
TELECOMMUNICATIONS

11hoo 12hoo

STARTUPS IN THE ECOSYSTEM

Conference/Talk

MBOUMA EBONGUE G

12hoo 13hoo

DIGITAL ENTREPRENEURSHIP

Seminar

HAMZA VOUROUMSIA

13hoo
3 LUNCH BREAK
13h3o0
Hands-on
13h30 16hoo | BUSINESS MODEL CANVAS KEVIN BISSAYA
Workshop
16hoo 17hoo | LEADERSHIP (TEAM MANAGEMENT) Seminar VOULINAMOU &

NZOMETIA NERVIS

17hoo 18hoo

TAX INCENTIVES AND EXEMPTIONS

Conference/Talk

ERNEST TENDJOM &
FABRICE FANGWA

End of Day 1 - Return to hotel (base camp)

Day 2 - July 28, 2026

Bootcamp Coordinator/

7hoo 7h30 BREAKFAST AT THE HOTEL Logistics
7H30 DEPARTURE FROM THE HOTEL WITH MINPOSTEL BUS
8hoo ghoo FUNDRAISING - FUNDEMENTALS Talk FABRICEFANGWA &
NZOMETIA NERVIS
10hoo 12hoo | FINANCIAL FORECASTS PLAN Workshop FABRICE FANGWA
12hoo 13h30 | LAUREATES' JOURNEY Talk FORMER LAUREATES

13h30 14h00

LUNCH BREAK

COMMUNICATION TECHNIQUES

ACHENIGHE FAVOUR

14hoo 16hoo Workshop BRIGHT & ABEGA
(PITCH)
MOUSSA
HOW TO START A COMPANY IN ) _
16hoo 17hoo Talk Marie Claire ESSOLA
CAMEROON
17hoo 17h30 SUMMARY & CLOSING Plenary BOOTCAMP COORDINATOR

End of Day 2 — Return to hotel (base camp)




Day 3 - July 29, 2026

Time Activity Format Facilitator
Bootcamp Coordinator /
o 7h30 Breakfast at the hotel o
Logistics
7H30 DEPARTURE FROM THE HOTEL WITH MINPOSTEL BUS
Hands-on BETTENG, NZOMETIA,
0o 12hoo | PRESENTATION OF WORK Presentation
PREPARATION OF VISUAL TOOLS Mme MARIE ANNICK
Hands-on OVA & CHELSIE
0o 13hoo | AND DOCUMENTS FOR THE
3 Workshop DONGMO WANDIJI
INTERVENTION
BOOTCAMP
oo 13h30 | GENERAL SUMMARY & CLOSING Plenary
COORDINATOR
30 14h30 LUNCH BREAK
End of Bootcamp — Return to hotel (base camp)

5. Technical Team in charge of the
Scientific Component

Composition:

o President: M. Théophile ABEGA MOUSSA, Expert;
e Members: M. NYAKO WADJORE, PVT;

e Mr. NNEMETE Francois, RET ;

e Mrs Horore BEBGA BELL, Expert ;

e Mr. BETTENG Eugene, Expert ;

e Mr. NZOMETIAH Nervis, Expert ;

e Mr. TAMEN Vidal, CEA2/SIGIPES ;

o Mr MBIAMA Télesphore, DAG/SIGIPES ;

« Mr BITJOCKA Jordan, Cadre/DIR.




6. Bootcamp Coordinator.

Mr. Théophile ABEGA MOUSSA, Development Coach, entrepreneur and former
Director of the MINPOSTEL incubator (Supptic-Business Academy), is the
Coordinator of the Digital Sprint Expérientiel Bootcamp.

As the designer of the bootcamp model within the framework of the Digital
Innovation Week (SIN), he has been coordinating it since the first edition, with
success and proven results. With his extensive experience in supporting tech start-
ups and running incubation programs, he provides both strategic and operational
leadership for the bootcamp. His deep knowledge of the Cameroonian digital
ecosystem and his expertise in entrepreneurship make him the guarantor of the
quality and relevance of the program offered to the 15 preselected project holders.

Responsibilities of the Coordinator

He oversees the organization and smooth running of the bootcamp over the 3
days, coordinating between the CDIC (training venue) and the hotel
(accommodation venue). He ensures the presence, supervision and close
monitoring of the 15 project holders throughout their stay at the hotel,
guaranteeing their punctuality, well-being and availability for activities. He
coordinates the teaching and technical teams, ensures the quality and relevance of
the content delivered, and ensures the proper execution of the program. He also
guarantees the optimal preparation of candidates for the final phase of the
competition. In carrying out his duties, he is assisted by Mr. NZOMETIAH Nervis.




